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Status

The Mountain Trust is registered in the UK by the Charity Commission (Reg. Charity 1112841). The Mountain Trust has established a sister organisation in Nepal registered as an NGO with the Government of Nepal (No. 859 / 060 / 061). It is also affiliated to the Social Welfare Council of Nepal (No. 15796). 
Mission Statement

The primary purpose of The Mountain Trust is to relieve hardship, poverty, inequalities and exploitation of the people of Nepal. The Trust aims to reduce the inequalities in economic, technological and intellectual resources both within Nepali society and between Nepal and the outside world.

The Trust exists to raise funds in the UK and elsewhere and to supervise the expenditure of these on projects in Nepal. To date, we’ve raised funds from the UK, Japan, the USA, Germany, Singapore, Australia and Nepal. Projects in Nepal include, for example:

Primary, secondary, tertiary and ‘independent’ education (in the government sector).

Healthcare, family planning and maternity services.

The provision of clean water supplies.

Adult literacy, numeracy and computeracy.

Transfer of ICT and western marketing skills to the business sector in Nepal.

Support for civil society capacity building programmes.

Environmental awareness.

Support for people rescued from bonded labour or other forms of exploitation or violation of human rights.

Assistance for the victims of natural and man-made disasters.

The Trust favours projects which demonstrate the most pressing need and which can reasonably be expected to ameliorate conflict between the security forces and insurgents in Nepal or have a ‘conflict-neutral’ effect. It seeks to avoid any endeavours which might reasonably be expected to exacerbate the conflict in any way.

The Trust does not dictate to communities what projects it wishes to support. The original suggestion for a project must come from the individual(s) or community concerned and must not reflect the wishes and interests of the more powerful members of a community. The Trust requires there to be equal representation for women and dalits in a local community – both in defining the original need, organising construction or provision, and in its subsequent management.


The Mountain Trust in the UK supervises the work of the Mountain Trust in Nepal (an NGO registered with HM Government of Nepal, registration number: 859 / 060 / 061). As well as working through its sister organisation in Nepal, the Trust works with individuals, informal groups and other registered organisations in Nepal to pursue its objectives.

The Mountain Trust in Nepal receives applications for support from various communities in Nepal. It short-lists these on the basis of visits and an assessment of needs / democratic representation in each case. Its reports are considered by the Mountain Trust in the UK and priorities for funding are decided by the Mountain Trust in the UK. 

All projects are inspected personally by members of the Mountain Trust in the UK. Financial and organisational supervision are carried out rigorously. Detailed accounts together with receipts etc. are maintained, as are press, photographic and video records of the Trusts’ activities.
Business Plan

Stage 1 (approx. from 2001 to 2005).

The first phase of the project has been taken up with establishing a reliable network of partners in Nepal. We have succeeded in assembling a very able team of key personnel in Nepal and we have also established contacts outside – in the UK, Canada, Australia, Germany, Holland and Japan.

The first batch of projects we have worked on have tended to be in deprived pockets in Pokhara, in rural Rupendehi and in Jhapa in the East. We are nearing the end of this stage and are looking forward to pushing further West into the remoter areas of Nepal (where it can take a three day walk to reach medical care).

The first stage of our development has also been characterised by experimentation in various forms of fund raising. To date, our supporters have sold web sites in the UK and in Nepal, held stalls at UK school fetes, appealed to school parents and NHS employees – and the Mountain Trust has even been gifted with donations in place of wedding presents for one couple of supporters. Our supporters are currently importing jewellery from Nepal to sell in the UK as a means of raising margins which all go to the Trust’s work.

Having rattled many collection tins and sought other ways of raising funds, we are nearing the end of our first stage of development. We have run some six successful projects so far and have finally established our own office in the centre of Kathmandu. Currently, we are two-thirds the way through constructing the Community Centre in Padampur.

After this, we have agreed to fund the construction of two classrooms in Belbhariya Primary School (costing £1,000) and to help fund the renovation and extension a school in Kirtipur (costing the Trust £1,000 - 2,000). We are also working with a dalit orphanage in Karkarbhitta on preparing plans and a realistic financial proposal for a school building comprising four classrooms and one staff room.

Stage 2 (approx. from 2005 to 2010).

Stage two is characterised in broadly two ways. Firstly on the input side, we are planning to register with the Charity Commission in the UK to make us eligible to apply for grants on a more substantial scale. (We have already identified two sources we believe we are / will be eligible to apply for which would raise approaching £200,000, for example.) We also plan to take up the positive indications we received from DFID (Nepal) and the British Embassy in Kathmandu for funding the construction of school buildings for a dalit orphanage in the far East of Nepal. We anticipate we will be able to raise one to two thousand pounds from DFID’s ‘Small Grants Scheme’.

On the output side, we plan to shift the focus of our operations inside Nepal to the far Western regions where the need is greatest.

We anticipate that by the conclusion of stage two, the Mountain Trust will be running a small office in Nepal with a core staff of between five and ten people in Nepal and working on some 10 to 20 small to medium-sized projects. We aim to be by this stage a significant if not leading player amongst the smaller NGOs and INGOs working in Nepal.

Stage 3 (approx. from 2010 to 2015).

By this stage in the project’s development, we hope to be able to marshall resources towards evaluating novel forms of development in Nepal. For example, Nepal has by far the most ‘boutique development projects’ but it would seem, there is no agency evaluating which of these work and which do not. Another illustration would be the creation of a centre of excellence for web designers in Kathmandu whereby they would be trained in making western style web sites and receive assistance in marketing their services in the West (at rates twenty times greater than available in Nepal). Such an approach would side step problems associated with international travel or the insurgency in bringing foreign revenues into Nepal.

Annual Reports

2001

Our first year got off to a modest start in terms of fundraising. Despite this, considerable progress was made on the planning side - in exchanging ideas by email about how we should function, what we should set out to achieve and the best means of attaining our objectives.

Time was spent assembling a team of bright, able and trustworthy volunteers to work with us both inside Nepal and by establishing an international network of contacts. Initially, we established points of contact in the UK, Canada and Nepal.

During April, we visited Lokdeep Secondary School in Beni, Myagdi, Nepal. Beni is located west of Pokhara and a 3 hour dirt track ride from the nearest hard surfaced road (and has since been the locus of a major clash between security forces and insurgents). We presented the school with sports equipment and a school prize. Although the school had very little by Western standards, we soon learned that there were others in more desperate straights and we determined to see how we could set about making a bigger difference where it counted most.

2002

Conscious of the gap between need in Nepal and our ability to resource change, the year was spent more concentratedly on raising funds. For example, we circulated an appeal for funds to 40 NHS staff in Cambridgeshire and raised £430.00 as a result. Steve and Naomi Lockwood organised a fund raising concert in Cambridge featuring ‘Flop, Flop n Fly’ which raised £200.00 and the local school donated £80.00. Overall, we raised £2,100 (all of which was raised in the UK except £120.00 which was donated from the United States).

Meanwhile our partners in Nepal were visiting local schools serving slum communities and deprived rural communities to assess their needs and estimate the costs of our assisting. 

We established a point of presence in Kathmandu when the Hotel Barahi offered to share its office in central Thamel (gratis). We installed a computer to enable contact by email and to help develop the ICT skills of our partners in Nepal. The computer will be given to the Padampur Community Centre when construction is complete early in 2005.

Having assessed the needs of various schools in the Kaski region, we decided to assist Nawa Prabhat and Dharapani schools. In December 2002, we visited both schools and presented a total of 75 desks and 75 benches (each seating 4 – 5 students were locally made and overall, the furniture seated 300 – 375 students). We presented teaching materials, school prizes and sports equipment and we also agreed to help construct a new classroom block at Dharapani.

Other progress included extending our international contacts to Japan, Germany and Holland.

2003

The year saw an increase in funds raised to £2,500.00 (all from the UK). Now, two years into the project, we decided to raise the profile of the Mountain Trust in the Nepalese media for several reasons. One of these was to register our serious intent for the future. Another was to reach out for new contacts who may be able to help the project’s future progress. A third was to generate evidence we could show to donors (press clippings, TV broadcasts etc.) so they had independent evidence we were delivering on the ground. A fourth reason was to register our presence with the larger NGOs and INGOs working in Nepal so that grant applications and proposals for co-operation with them in the future would be taken more seriously.

A press conference was organised in Pokhara and there were so many journalists there (32 in all) that many asked how come it was so well attended? The result was extensive coverage of the project’s work in the Nepalese media. (We must have at least twenty press clippings and 10 TV broadcasts on file as a result, in English, Nepalese and Newari languages.)

We visited Dharapani School to inspect progress on the new classroom block (which was half-finished) and we visited a number of other schools and communities being considered for assistance. These included a dalit orphanage in Karkarbhitta, Jhapa, a village community in Padampur near Butwal in Rupendehi, a primary school in Belbhariya (nearby) and a school in Kirtipur (in the Kathmandu Valley). We agreed we’d help all of these as resources allowed.

2004

This has turned out to be a bit of a bumper year so far as progress is concerned. In terms of fundraising, we’ve collected almost five thousand pounds overall, again the vast bulk of this has come from the UK but this year we’ve also had contributions from Japan, Australia, Germany, Singapore, the USA and Nepal. We had been pledged £800.00 by Karen Bell which she had planned to earn from a lecture in December 2004 but she broke her toe and had to postpone the event. Luckily, we received an unexpected donation of £1,000.00 in December by Bill and Tessa Reeve.

We established a sister organisation (also called The Mountain Trust) in Nepal which has registered with HM Government of Nepal as an NGO. Our Nepalese sister organisation has also opened a bank account in the name of The Mountain Trust with a bank in Kathmandu (see page 2). We have moved to a new office in central Kathmandu which is provided gratis, courtesy of the Digital Bridge Project. We have however, paid for the installation of a telephone land line to facilitate email contact.

In the UK, we have opened a bank account in the name of The Mountain Trust and begun paying in sums raised in the last few months. 

During our visit to Nepal in September, we met Alex Harper (Deputy Head of DFID, Nepal) and Greg Gibson (Third Political Secretary, British Embassy, Kathmandu). Our discussions resulted in the intimation that we may be able to raise between one and two thousand pounds from DFID’s Small Grants Scheme to enable us to fund building a permanent classroom block at a dalit orphanage in Karkarbhitta. We proposed to the school that they submitted plans but unfortunately, they mistook us for an INGO and escalated the scale of their proposal several-fold. Consequently, we've advised them their idea would be self-defeating and they have submitted more realistic proposals which are still slightly over-priced. We will work with them to ensure the costings fit market rates before we return to discuss funding with the Embassy.

We visited Dharapani School to inspect and open the completed classroom block (and the recently excavated playground area we had previously agreed to fund). We also visited the orphanage in Karkarbhitta to inspect the almost completed toilet block, well and pump, and to distribute uniforms, sweets and teaching materials.

Concluding that our early endeavours to raise funds involved a lot of effort but the results barely scraped the surface of the problem, we decided to focus on applying for grants, given that the time spent preparing applications would deliver greater levels of funding – and given we are able to operate even in the rebel heartlands whereas other INGOs often have problems doing so. As a result, we decided to register the Mountain Trust with the UK Charity Commission (and in researching the application discovered we are actually obliged to register in any case). If we’re successful in doing so, we’ll be able to register with the Inland Revenue and claim tax rebates of around £2,200.00 retrospectively for the donations made to date from UK taxpayers – which would build 4-5 classrooms.

Although we are eligible already to apply to the Big Lottery Fund for around £60,000.00 and because we’re registered in Nepal, the British Embassy regards us as a legitimate applicant, once we are registered by the UK Charity Commission, we will be eligible to apply for larger grants from organisations such as the EU as well as gain the benefits of tax rebates for gifts in aid on an ongoing basis. To this end, we’ve been very fortunate to have won the support of the Pro Bono Group and in particular, Alexandra Varnavas and Rupa Patel of Simmons and Simmons solicitors of London, who contributed a substantial amount of their time to advising us on preparing the Deed of Trust and Application Forms in readiness for our application to the Charity Commission. Their help has been invaluable.

We have also begun exchanging advice with companies in return for donations to the Mountain Trust. For example, we have been pledged 10% of net profits made annually by the Hotel Holy Heaven in Pokhara (from July 2005) and 7% of net profits made annually by the Barahi Holiday Planner, a Nepali travel agency (also from July 2005). We are actively looking for markets in the UK for a Nepalese exporter who has pledged a donation from any profits which result. We are also working with a UK company on sourcing products from India for the UK market and have an informal agreement that 2-3% of any profits which result will be donated to the Mountain Trust. 

Next year looks promising with the application to register with the Charity Commission prepared and a series of funds identified for grant applications. Karen Bell’s lecture is postponed to 2005 and should generate £850.00. Bill and Tessa Reeve have also pledged to donate a further £1,000.00 in February 2005.

2005
2005 has got off to a tumultuous start with news that Bill and Tessa Reeve had made a donation of £1,000.00 and Karen Bell and Chris Minett had secured a further £800.00 – and this before the end of January. Together with a few sales of jewellery and the donation by Agnes Engel (from Holland) we have raised almost £2,000.00 in the first month of the year.

Alex Varnavas and Rupa Patel of Simmons and Simmons solicitors have checked through our draft application pack to the Charity Commission and made various recommendations and advised on how we set about signing, witnessing, certifying and executing various documents including the deed of trust they helped us draft. This is all in hand and it is hoped that we will be ready to send in the application to register before the end of February.

Naomi Lockwood has agreed to research and prepare an application for funding from the Big Lottery Fund in the UK.

Supporters in the UK have begun organising several ‘Jewellery Parties’ where they hope to generate some profits on sales of Nepalese jewellery to donate to the Mountain Trust. Charles Malcolm-Brown secured a deal with a handicraft manufacturer in the Patan industrial area of Kathmandu called Nepalese Crafts (Pvt) Ltd. in late 2004 whereby they give him approximately £1,000 worth of jewellery (wholesale value) on a sale or return basis each time he visits. As items are sold, the proceeds are divided into two. The money owing the supplier in Nepal (the cost price) is kept in a personal savings account until our next visit and then paid to the supplier. The rest is paid into the Mountain Trust’s bank account.

The party held at Carol & Karl Grenz’s on 18 Feb was very successful with about 25-30 guests and sales of almost £ 850.00 during the evening. Of this, nearly £650.00 was generated for the Mountain Trust. The margins were boosted considerably by donations of additional items sold on the evening (Chris Minnet and Karen Bell donated 6 pearl necklaces from Bangladesh and five incense burners with cones all of which raised £ 210.00) and Anne & Bryan Connelly’s donation of a bedspread and cushion covers raised a further £ 100.00). Carol in particular put in a huge amount of time and energy and no doubt was the driving force behind the evening’s success. So far we have sold about one third of the stock and since September 2004 have raised £ 3,208.54 for the Trust (including the donated items).

Our trip to Nepal in March and April went well. We transferred £ 4,000.00 through to Nepal just before leaving the UK and we were able to distribute the funds to the beneficiaries (£2,400.00 to complete the community centre in Padampur, £770.00 to cover carpet, curtains, furniture & fittings in the Trust’s Kathmandu Office, and £800.00 to provide two additional classrooms at Belbariya primary school). 
This clears the decks for us to start raising the £ 4,200.00 required to fund a small classroom block at Swobodh Sadana Kendra (a dalit orphanage in Karkarbhitta). The community centre at Padampur is almost complete. We plan to open the building on our next visit – probably late September or October 2005. This will enable us to inspect progress at Belbhariya primary school nearby (specifically, the completion of two new classrooms and an overall external redecoration). 
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We were delighted to see the installation of public litter bins in Pokhara which the Mountain Trust helped fund. 

Our partners in Nepal had got the municipal authority to agree to empty them regularly. 

We brought more jewellery back with us to replenish the stock and introduced the supplier to further UK contacts.

In May 2005, the Mountain Trust acquired a substantial number of trays, busts and other display items for jewellery. Charles Malcolm-Brown had decided to cease covering the costs of currency conversions and international financial transfers and instead donate approximately £ 450.00 to pay for a wide variety of display units for our supporters to present and sell items of jewellery from Nepal.

Also in May 2005, Pat and Roger Guyton hosted a jewellery party for friends and sold some £176.00 worth of Nepalese jewellery, raising £ 88.24 for the Mountain Trust. In July they hosted a second jewellery party at which £ 433.00 was sold, raising £ 242.65 plus donations of £ 8.00.
Ric Alston (of Cambridge Computer Support) has kindly arranged for The Mountain Trust to be given a free pitch at the annual Strawberry Fair, held in Cambridge on June 4th. We’re fortunate to have been lent a tent, tables & chairs for the event by Tessa Reeve. Phil Pearlman very kindly donated some banners.
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Amanda and Bicky Tamang visited us at Shelford and joined us running the stall for the day. They brought their first consignment of Nepalese jewellery from Nepalese Crafts, Kathmandu and were a great help with the preparations and clearing up. After 11 hours, we retired exhausted having sold around £450 worth of jewellery between us and raising around £160 for the Mountain Trust. 

We learned a lot about the market and met several people interested in visiting Nepal, doing voluntary work there and one or two involved in development work over there. Despite the takings on the day being a modest rather than outstanding success, we agreed it was a valuable learning experience.

We understand that it will be possible to take advantage of a free pitch at Strawberry Fair in future years and Ric has suggested that we arrange for a group of Nepali musicians and dancers to give a concert at next year’s Strawberry Fair, during which we’ll have the opportunity to talk to the audience about Nepal and try to raise some funds by passing round some buckets for donations and directing people to the stall where we’ll be selling Nepalese jewellery. He is also going to see whether it’s possible for us to borrow a small generator so that we can play Nepali music on the stall and power some lighting.

Carole Grenz held a second jewellery party attended by about 30 guests on 20th October 2005 and of sales amounting to £734.00 no less than £ 353.61 was raised for the Mountain Trust. 
To mark the generosity of Bill and Tessa Reeve towards the Mountain Trust, we consulted our partners in Nepal and agreed that our next construction project (at a dalit orphanage called Swobodh Sadhana Kendra near Karkarbhitta in Jhapa, Eastern Nepal) would feature a plaque bearing the name of ‘W. E. Reeve’. Here we plan to construct a permanent block of 4 classrooms and 1 staff room – enabling the school to continue to operate during the 5 months of rainy season each year. At the moment, wicker-work walls and mud floors mean that pupils are excluded from school for five months every year – or roughly 40% of the time. The school authorities prepared a complete set of drawings, fully costed. They agreed to provide volunteers from the local community to contribute free unskilled labour and to fund one of the five rooms themselves. The project is not being given to a contractor but being run at close hand by our partners in the Mountain Trust (Nepal).

We have signed an agreement with Mr Parshu Ram Kharel, Chairman of the Swobodh Sadhana Centre, Jhapa which runs the school, establishing that the school owns the land on which construction of the new classroom block will take place. We have agreed that the Mountain Trust will contribute 450,000.00 NRs towards the estimated overall cost of 544,320.00 NRs (and no more – subject to the ageing of the original quotations which were submitted 8 months earlier). It is expected that the project may take around 8 months to complete.

We were very grateful to Anne and Bryan Connelly for their donation of £ 900.00 for the project they had begun in Dhittal, Nepal. They have asked the Mountain Trust to take on the organisation of the project and the necessary paperwork is currently being prepared. Charles Malcolm-Brown has also been able to raise a further £ 225.00 by updating a website for a UK company.
Following her visit to Nepal through the go2kathmandu.com website, Alex Petrou began raising funds whilst preparing for university. Together with Terence Scarborough, she managed to raise £ 146.00 for the Mountain Trust – which has gone towards funding of the permanent classrooms at the orphanage in Karkarbhitta.
Maura Rutter who has previously donated several pairs of childrens’ shoes to the Trust to distribute in Nepal to children who’d otherwise go bare foot, has offered to hold a jewellery party.
Steve Peacock – who also visited Nepal through the website and met us there a couple of years ago – has raised a tremendous £ 650.00 through sponsorship of his successful attempt at the Great North Run (a half-marathon). We salute the pain he went through and his achievement which has proven an outstanding way of putting smiles on the faces of people most in need of them. Steve’s achievement was covered in three Nepalese newspapers, including The Kathmandu Post. 
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In November, Natasha Malcolm-Brown suggested we try collection boxes as a way of raising funds. As a result, Charles Malcolm-Brown donated 10 charity collection boxes (costing  £230.00) to the Trust. So far, we have placed or been given permission to place boxes in the following local trading establishments. We are very grateful to the staff and managers who agreed to put one of our collection boxes on their counters.

Chicken Joe’s Canteen, Hills Road 6th Form College, Cambridge (placed).
The Plough Public House, Great Shelford, Cambridge (placed).
Threshers Wine Merchants, Trumpington, Cambridge (placed).
The Bun Shop, Cambridge (placed).
The Ancient India & Iran Trust, Cambridge (placed) *.
Kwik Stop Newsagents, Cambridge.
Neil’s Hairdressers, Great Shelford, Cambridge (placed).
The Book Club, London raised £22.24 on New Year’s eve (* temporarily re-used).
Murketts Garage, Stapleford, Cambridge.
.
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Phil Pearlman generously converted the artwork without charge into professional quality stickers for the front panels.

Mark Chivers (who found out about our project from Andy Cooke) visited Nepal in late 2005 via the go2kathmandu.com website and generously decided to offer his professional photographic skills to help the Trust’s work.

Whilst travelling through Nepal, Mark took photos of the Trust’s projects and work in rural areas. He suggested the idea of putting together a DVD of photographs, set against Nepali background music. Distributing copies of his work will almost certainly help us to raise funds and win supporters in years to come. Whilst still in Nepal, Mark has also kindly agreed to photograph a selection of the Nepalese jewellery provided by Nepalese Crafts of Patan, Kathmandu on his return to the UK - enabling Charles Malcolm-Brown to set the artwork for a brochure to rival Virgin’s Jewellery party plan pitch at the market. He has generously offered to sponsor a pupil at a Sarangkot school who would otherwise have to give up her education, for four years, to the end of her degree. Mark has also pledged to help raise funds for the provision of clean water supplies to Lungmath, Sarangkot following his return to the UK. We are hoping to use some of Mark’s teriffic photographic work to produce Christmas, birthday and wedding cards in due course – possibly also others to launch a fundraising calendar.
Nepalese Crafts have agreed to pay for the cost of printing a batch of jewellery brochures, which will be done in Nepal if quality is sufficient, otherwise in the UK – where we anticipate Phil Pearlman may be willing to step in again and produce some of his superb digitally printed publications.
The end of the year raised £25.00 from Helen Clark (Alexa Clark’s Mum) as a gift for her nephew at Christmas and a donation of £20.00 from Jenny Etches (as a gesture for CMB’s help fixing problems with her computer).

Helen has volunteered her sales and marketing expertise and has agreed to help hone the jewellery brochure during its draft stage. She suggested we develop a database of prospective donors and has given advice on the Data Protection Act. She also suggested we explore donations in place of birthday and xmas presents. We may look at getting two types of appropriate cards made to let the donor inform their friend or relative about the donation and what it will be spent on. We hope Phil Pearlman may be able to help the Trust out with the production of this.
Thus far this year we have raised almost £9,000.00. 
2006
2006 began with the news that the Charity Commission had formally registered The Mountain Trust – effective from 26 January 2006. CMB has since applied to register with the Inland Revenue in order for the trust to benefit from tax rebates under the Gift Aid scheme and distributed Gift Aid declaration forms to every UK based tax payer who donated funds over the last 5 years. It is hoped that this should generate slightly over £ 3,000.
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CMB, GB & BP visited Rupendehi in February to inspect progress on two projects.

The new circular Community Centre at Padampur was inaugurated with several hundred local villagers joining the celebrations as well as three national newspapers covering the event.
Together with GB, BP and our other Nepali colleagues, we also visited Belbhariya Primary School to inspect the two classrooms the Trust had funded. Although the new rooms are complete, the school’s main classroom block has been abandoned because it is structurally unsafe. We agreed that we would provide £ 3,500 to cover the cost of rebuilding the two-storey block of four classrooms.
We also agreed to help several individuals suffering undue distress and hardship. One young woman from Belbhariya (Khagisara Aryal, 18 years) has lived since childhood with an absess growing from her temple. Her disfigurement is now severe, distorting the shape of her eye socket. She was diagnosed some time ago during a temporary free clinic held nearby and advised she needed an operation at the Modal Hospital in Kathmandu. The surgeon was able to give a 50% discount on the cost of the operation but her family has no hope of ever raising the £ 800 or so required for surgery, transport and nursing. The Mountain Trust has agreed to fund her operation as a matter of top priority and Gopal is checking with one of Kathmandu’s top doctors on the medical and financial aspects of this woman’s case.
The villagers at Padampur have created a new group ‘Social Awareness Centre, Nepal’ under the auspices of The Mountain Trust in Nepal. This group will run the new Centre and help raise funds in and around the village to cover running costs such as medical supplies and to help with local worthy causes. We met the Chairman and Vice-Chairman of the Indian – Nepali Friendship Society who are also giving the Centre some financial support.
Whilst in the area, we visited an irrigation project, a clean water station project and met teachers from a nearby secondary school. Before leaving the area, we heard of a family which had fallen on hard times. The father had killed himself after he could no longer make a living from making beds. The mother initially broke stones to support the children but after two years, ran away with another man and married – abandoning four children. At the moment, they are surviving on food earned by the 10 year old daughter who is working as a domestic servant in Kathmandu. Together with SAC Nepal, the Mountain Trust plans to build a house for the four children (Sushila Raskati, the oldest daughter, 15, Pashupati the second daughter, 13, Kavita who is working in Kathmandu, 10 and a son, Sandeep, 7-8.) which should cost around £ 500. We will also provide an annual income of £ 400 to enable the four to live together and afford to attend school. We will cover the cost of training and provide a sewing machine to give the children a source of income after their schooling. This is our second priority for 2006.
In Pokhara, CMB met a Master’s student who requested a small grant to carry out research on the entry points and processes by which Western travellers to Nepal became involved in charitable work. It was agreed that the Trust would make a grant of £ 200 to Prabodh Raj Regmi on condition that it would be presented with a copy of his findings and results.
CMB, GB & BP discussed the possibilities of launching a satellite channel in Nepal to deliver high quality educational programming aimed at children in the government sector or outside education altogether as well as material on adult literacy, health & hygeine and agricultural best practice. We plan to pilot the idea in a limited area using cable tv and then gather feedback before approaching funding agencies to enable us to roll out the project to remoter areas. We are currently exploring whether the British Council may be able to help with funding.
Anne Connelly has been raising some funds to assist the Raskati children and Jamie Cramer and Melanie Malcolm-Brown have generously given £50 each.
Annual Income : 2001
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Annual Income : 2002

	Donor(s)
	£ Sterling
	¥ Yen
	$ Singaporean
	$ Australian
	€ Euro
	$ US
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	Digital Bridge Project, UK
	200.00
	
	
	
	
	
	

	Karen Bell, UK
	600.00
	
	
	
	
	
	

	Charles Malcolm-Brown, UK
	450.00
	
	
	
	
	
	

	Dianne Williams, UK
	430.00
	
	
	
	
	
	

	Great Shelford Primary School, UK
	80.00
	
	
	
	
	
	

	Steve & Naomi Lockwood, UK
	200.00
	
	
	
	
	
	

	Ganesh Imports Inc., USA
	60.00
	
	
	
	
	100.00
	

	Ann Ammon & Madhu Dahal, USA
	60.00
	
	
	
	
	100.00
	

	Pat Guyton, UK
	10.00
	
	
	
	
	
	

	Cambridge Computer Support
	10.00
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 

	Total
	2100.00
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 


Annual Income : 2003

	January - December 2003
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Donor(s)
	£ Sterling
	¥ Yen
	$ Singaporean
	$ Australian
	€ Euro
	$ US
	NPR

	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Karen Bell, UK
	1000.00
	
	
	
	
	
	

	Charles Malcolm-Brown, UK
	1350.00
	
	
	
	
	
	

	Cambridge Computer Support, UK
	150.00
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 

	Total
	2500.00
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 


Annual Income : 2004

	Donor(s)
	£ Sterling
	¥ Yen
	$ Singaporean
	$ Australian
	€ Euro
	$ US
	NPR

	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Charles Malcolm-Brown, UK
	2000.00
	
	
	
	
	
	

	Incidental jewellery sales, UK
	106.28
	
	
	
	
	
	

	Fair Stall @ Great Shelford School, UK
	200.00
	
	
	
	
	
	

	U. Alfuss, Germany
	20.00
	
	
	
	30.00
	
	

	Students, Singapore
	98.40
	
	299.86
	
	
	
	

	Carol Grenz & Year 6, Shelford School, UK
	341.55
	
	
	
	
	
	

	Matthew Whitaker, UK
	10.10
	
	
	
	
	
	

	Chinatsu Matsumoto, Japan
	102.54
	20000.00
	
	
	
	
	

	Naomi Yamauchi, Japan
	59.02
	12000.00
	
	
	
	
	

	Pat & Roger Guyton, UK
	36.10
	
	
	
	
	
	

	Andy Cooke & The Book Club, UK
	100.00
	
	
	
	
	
	

	En Theos Magazine, UK
	200.00
	
	
	
	
	
	

	Natasha & Jack Malcolm-Brown, UK
	40.76
	
	
	
	
	
	

	Jeff & Kaylene Gates,  Australia
	51.11
	
	
	140.00
	
	
	

	Jamie Cramer, UK
	100.00
	
	
	
	
	
	

	Anne & Bryan Connelly, UK
	195.58
	
	
	
	
	
	26000.00

	Susan & Dennis Shimmel, UK
	25.00
	
	
	
	
	
	

	Laura Minett, UK
	50.00
	
	
	
	
	
	

	Adrian & Jill Down, UK
	50.00
	
	
	
	
	
	

	Gopal Bhusal, Nepal
	5.98
	
	
	
	
	
	795.00

	Madhu Dahal, USA
	51.54
	
	
	
	
	100.00
	

	Bill & Tessa Reeve, UK
	1000.00
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 

	Total
	4843.96
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 


Annual Income : 2005
	Donor(s)
	£ Sterling
	¥ Yen
	$ Singaporean
	$ Australian
	€ Euro
	$ US
	NPR

	 
	 
	 
	 
	 
	 
	 
	 

	Carol Grenz & Jewellery Parties, UK
	833.34
	
	
	
	
	
	

	Bill & Tessa Reeve, UK
	1000.00
	
	
	
	
	
	

	Agnes Engel, Holland
	42.15
	
	
	
	60.00
	
	

	Karen Bell, UK
	800.00
	
	
	
	
	
	

	Claire Burden, UK
	4.87
	
	
	
	
	
	610.00

	Andy Cooke, UK
	15.00
	
	
	
	
	
	

	Bikash & Prakash Giri, Nepal
	3.99
	
	
	
	
	
	500.00

	Charles Malcolm-Brown, UK
	223.59
	
	
	
	
	
	28000.00

	Charles Malcolm-Brown, UK
	823.32
	
	
	
	
	
	

	Other jewellery parties & sales, UK
	605.14
	
	
	
	
	
	

	Anne & Bryan Connelly, UK
	19.96
	
	
	
	
	
	2500.00

	Anne & Bryan Connelly, UK
	900.00
	
	
	
	
	
	

	Andrew & Munizha Ahmad-Cooke, UK
	980.00
	
	
	
	
	
	

	Jewellery Stall @ Strawberry Fair, UK
	132.68
	
	
	
	
	
	

	John Lloyd-Bilney, UK
	1.00
	
	
	
	
	
	

	Biplab Paudel, Nepal
	184.66
	
	
	
	
	
	11000.00

	Amanda & Bicky Tamang, UK
	27.00
	
	
	
	
	
	

	Steve Peacock, UK
	542.00
	
	
	
	
	
	

	Mark Fisher, UK
	5.00
	
	
	
	
	
	

	Naomi Lockwood, UK
	20.00
	
	
	
	
	
	

	Gill, UK
	5.00
	
	
	
	
	
	

	Gopal Bhusal, Hotel Holy Heaven, Nepal
	496.07
	
	
	
	
	
	73500.00

	Rachel, UK
	3.00
	
	
	
	
	
	

	Alex Petrou & Terence Scarborough, UK
	146.00
	
	
	
	
	
	

	Ancient India & Iran Trust, UK
	50.00
	
	
	
	
	
	

	Sybil Norden & Ian, UK
	25.55
	
	
	
	
	
	3200.00

	Carol's jewellery party, Oct, UK
	392.21
	
	
	
	
	
	

	Pat's jewellery party, Nov, UK
	65.97
	
	
	
	
	
	

	Jeff & Kaylene Gates, Australia
	80.43
	
	
	200.00
	
	
	

	Asian Adventure Travel Agents, Nepal
	241.68
	
	
	
	
	
	31000.00

	Helen Clark, UK
	25.00
	
	
	
	
	
	

	Jenny Etches, UK
	20.00
	
	
	
	
	
	

	Collection Box, 20a High Green, Gt Shelford, UK
	36.76
	
	
	
	
	
	

	Collection Box, Book Club, London UK
	22.44
	
	
	
	
	
	

	Jack Malcolm-Brown, UK
	12.50
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 

	Total
	8786.31
	
	
	
	
	
	


Annual Income : 2006
	Donor(s)
	£ Sterling
	¥ Yen
	$ Singaporean
	$ Australian
	€ Euro
	$ US
	NPR

	 
	 
	 
	 
	 
	 
	 
	 

	Ric Alston, UK
	10.00
	
	
	
	
	
	

	Anne & Bryan Connelly, UK
	142.91
	
	
	
	
	
	18000.00

	Gopal Prasad Bhusal, Nepal
	23.82
	
	
	
	
	
	3000.00

	Mark Chivers, UK @ £16.00 / month from Feb 06
	176.00
	
	
	
	
	
	

	Charles Malcolm-Brown, UK
	236.20
	
	
	
	
	
	29750.00

	Hari Pathik, Nepal
	57.24
	
	
	
	
	100.00
	

	Asian Treks & Expeditions, Nepal
	79.40
	
	
	
	
	
	10000.00

	Trekking Agents Association Nepal
	79.40
	
	
	
	
	
	10000.00

	Collection Box, 20a High Green, Gt Shelford, UK
	183.24
	
	
	
	
	
	

	Charles Malcolm-Brown, UK
	195.56
	
	
	
	
	
	

	Melanie Malcolm-Brown, UK
	50.00
	
	
	
	
	
	

	Jamie Cramer, Hong Kong
	50.00
	
	
	
	
	
	

	Jewellery Sales, UK
	446.30
	
	
	
	
	
	

	Andrew Ahmad-Cooke, UK
	21.52
	
	
	
	
	
	

	Anne Connelly, UK
	500.00
	
	
	
	
	
	

	Collection Box, Murketts Garage, Stapleford, UK
	36.29
	
	
	
	
	
	

	Collection Box, Threshers, Trumpington, UK
	24.87
	
	
	
	
	
	

	Collection Box, The Plough Pub, Shelford, UK
	1.07
	
	
	
	
	
	

	Bronwyn Allen, New Zealand  @ £5 / month from March
	50.00
	
	
	
	
	
	

	Collection Box, Chicken Joe's Café, UK
	13.72
	
	
	
	
	
	

	Alison Guyton Farmer, Canada
	5.00
	
	
	
	
	
	

	Agnes Engel, Holland
	145.83
	
	
	
	150.00
	
	5500.00

	Charles Malcolm-Brown, UK (April 25 2006)
	121.12
	
	
	
	
	
	13000.00

	Melanie Malcolm-Brown, UK (April 25 2006)
	63.52
	
	
	
	
	
	8000.00

	Pat & Roger Guyton, UK
	30.00
	
	
	
	
	
	

	Inland Revenue, UK (tax rebate to April 06)
	638.79
	
	
	
	
	
	

	Collection box, Neil's Hairdressers, UK
	99.45
	
	
	
	
	
	

	Michael Bennett, UK
	15.88
	
	
	
	
	
	2000.00

	Margaret Barratt, UK (May 14 & June 2006)
	40.00
	
	
	
	
	
	

	Carol Grenz, UK (June 2006)
	18.00
	
	
	
	
	
	

	Alison Boon, UK (June 1 2006)
	1.00
	
	
	
	
	
	

	Commission on sales of Ann Porter's jewellery
	36.60
	
	
	
	
	
	

	Anne Campbell, UK (June 7 2006)
	200.00
	
	
	
	
	
	

	Tessa Reeve, UK (June 27 2006)
	500.00
	
	
	
	
	
	

	Anne Connelly, UK (June & October 06)
	1400.00
	
	
	
	
	
	

	Steve Peacock, UK
	81.00
	
	
	
	
	
	

	Biplab Paudel, Nepal
	79.40
	
	
	
	
	
	10000.00

	Jacquie's jewellery party
	158.71
	
	
	
	
	
	

	Anne Newcomb, USA
	222.31
	
	
	
	
	
	28000.00

	Bill Reeve, UK (August 06)
	500.00
	
	
	
	
	
	

	Tessa Reeve, UK (August 2006)
	500.00
	
	
	
	
	
	

	Maura's Jewellery Party, UK (inc £13.00 donations)
	281.90
	
	
	
	
	
	

	Bernice Turnbull, UK (August, October & December 06)
	630.00
	
	
	
	
	
	

	Andrea's Jewellery Party, UK (Sept)
	203.73
	
	
	
	
	
	

	Jack Malcolm-Brown, UK (Oct 06)
	3.85
	
	
	
	
	
	500.00

	Anne Connelly, UK (Oct 06)
	61.54
	
	
	
	
	
	8000.00

	Suny & Karenza Adhikari, UK
	100.00
	
	
	
	
	
	

	Asian Heritage Treks, Pokhara, Nepal
	34.61
	
	
	
	
	
	4500.00

	Jamie Cramer, Hong Kong
	76.92
	
	
	
	
	
	10000.00

	Pauline's Jewellery Party & incidental sales UK (Nov)
	108.45
	
	
	
	
	
	

	Year 6, Gt Shelford, Primary School, UK
	65.00
	
	
	
	
	
	

	Carol's Jewellery Party, UK (Nov)
	391.66
	
	
	
	
	
	

	Miss N. Mortimer, UK (repaired rings)
	60.00
	
	
	
	
	
	

	Jewellery Sales, Andy & Munizha Ahmad-Cooke, UK
	49.74
	
	
	
	
	
	

	Charles Malcolm-Brown, UK (Dec)
	693.75
	
	
	
	
	
	

	Mrs P. Beally, UK (Dec)
	250.00
	
	
	
	
	
	

	Munizha Ahmad-Cooke, UK (from 8 Nov @ £10 / month)
	20.00
	
	
	
	
	
	

	Anne Connelly, UK (Dec)
	700.00
	
	
	
	
	
	

	Paul & Annette Rhodes, UK (Dec 06)
	10.00
	
	
	
	
	
	

	Andy & Munizha's Jewellery Party, (UK) Dec 06
	239.69
	
	
	
	
	
	

	Nick ??? @ Andy & Munizha's Party, (UK) Dec 06
	10.00
	
	
	
	
	
	

	Andy & Munizha (UK) Dec 06
	500.00
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 

	Total
	11727.99
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 


Annual Income : 2007
	Donor(s)
	£ Sterling
	¥ Yen
	$ Singaporean
	$ Australian
	€ Euro
	$ US
	NPR

	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Mark Chivers, UK (£16 per month)
	192.00
	
	
	
	
	
	

	Munizha Ahmad-Cooke, UK (£10 per month)
	120.00
	
	
	
	
	
	

	Bronwyn Allen, UK (£5 per month)
	60.00
	
	
	
	
	
	

	FLAME (UK)
	1025.95
	
	
	
	
	2000.00
	

	Inland Revenue (UK) [estimated]
	2191.76
	
	
	
	
	
	

	Charles Malcolm-Brown (UK) Jan 07
	820.00
	
	
	
	
	
	

	Collection Box, 20a High Green, Gt Shelford, UK (£10 june 07)
	81.90
	
	
	
	
	
	

	Collection Box, Murketts Garage, Stapleford, UK
	42.28
	
	
	
	
	
	

	Stichting Regenboog Nepal, Holland
	64.00
	
	
	
	
	
	NPR 8,000.00

	Karen Robson, UK
	160.00
	
	
	
	
	
	NPR 20,000.00

	Anne Newcomb, USA
	168.00
	
	
	
	
	
	NPR 21,000.00

	Anne Connelly, UK
	200.00
	
	
	
	
	
	

	Mark Harrison, UK
	50.00
	
	
	
	
	
	

	Stichting Regenboog Nepal, Holland
	64.00
	
	
	
	
	
	NPR 8,000.00

	Bernice Turnbull, UK (March & £265 on 17.4)
	515.00
	
	
	
	
	
	

	Carmen Willcox, UK (April 4th) for school books
	60.00
	
	
	
	
	
	

	Steve Peacock, UK
	663.00
	
	
	
	
	
	

	Budget Group Ltd, (UK) 03.05.07
	100.00
	
	
	
	
	
	

	Great & Little Shelford Primary School, UK (26.04.07)
	60.00
	
	
	
	
	
	

	Bernice Turnbull, UK (May, June, July & Sept)
	771.00
	
	
	
	
	
	

	Misc jewellery sales
	34.80
	
	
	
	
	
	

	Natasha Malcolm-Brown (June) UK
	23.00
	
	
	
	
	
	

	Anne Connelly, UK (June 07)
	350.00
	
	
	
	
	
	

	Frank Kirk, UK (£5.00 per month from 13 June)
	35.00
	
	
	
	
	
	

	Karen Robson, UK (June)
	97.24
	
	
	
	
	
	

	Kate Taylor UK (June)
	200.00
	
	
	
	
	
	

	Natasha Malcolm-Brown (June) UK
	10.00
	
	
	
	
	
	

	Andrew Ahmad-Cooke (UK) June 
	100.00
	
	
	
	
	
	

	Miette & Lefterris Lauwers Gdontakis (Greece)
	709.86
	
	
	
	1035.00
	
	

	Jewellery Party, Maura Rutter's (UK)
	121.43
	
	
	
	
	
	

	Jaquie & Simon Whitmore (UK)
	10.00
	
	
	
	
	
	

	Leander Hollings & John Hanson (MSH) UK
	177.50
	
	
	
	
	
	

	Leander Hollings & John Hanson (MSH) UK
	49.95
	
	
	
	
	
	

	Tessa Reeve (UK)
	1000.00
	
	
	
	
	
	

	Mick Scouller (UK)
	50.00
	
	
	
	
	
	

	Gopal Bhusal (Nepal)
	8.00
	
	
	
	
	
	NPR 1,000.00

	Jack Malcolm-Brown (UK)
	125.00
	
	
	
	
	
	

	Carol Grenz (UK)
	20.00
	
	
	
	
	
	

	Year 6, Shelford Primary School (UK)
	150.00
	
	
	
	
	
	

	Charles Malcolm-Brown (UK) Aug 07 (cocktail party)
	517.64
	
	
	
	
	
	

	Steve Peacock, UK (Aug)
	125.00
	
	
	
	
	
	

	Dixon International Group Ltd (UK)
	200.00
	
	
	
	
	
	

	Co-Op Supermarket Collection Box (UK)
	24.60
	
	
	
	
	
	

	Retrofit (CMB website design) UK
	500.00
	
	
	
	
	
	

	World at my Toes (UK / Pakistan)
	11.80
	
	
	
	
	
	

	Charles Malcolm-Brown (UK) Sept
	93.50
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 

	Total
	12153.21
	Est.
	
	
	
	
	


Gifts in Kind

The Mountain Trust gratefully acknowledges the assistance of Mr Biplab Paudel and the Hotel Barahi for sharing their office space, without charge, in the central Thamel district of Kathmandu with the Trust during its first 3 years. The Trust has recently moved to a new office in the central Thamel district of Kathmandu (which has been provided without charge by the Digital Bridge Project ).

We are very grateful to the Pro Bono Group (see: www.probonogroup.org.uk/ ) & to Simmons & Simmons Solicitors of London for their help. (See: www.simmons-simmons.com ). 

In particular, we would like to thank Alexandra Varnavas, Rupa Patel and Michael Damianos of Simmons & Simmons for their substantial contribution of time and advice in helping us prepare for an application to register the Mountain Trust with the Charity Commission & meet the CC’s request that we redraw our objectives. Helping the Trust become eligible for tax refunds and to apply for grants is key to our development from a nascent to an established NGO in Nepal. It also adds between 25% and 33% extra to the funds we raise since we’ll be eligible to apply for rebates from the Inland Revenue in respect of donations from UK tax payers over the last few years.

In February 2005, Chris Minnet and Karen Bell donated 6 real pearl necklaces from Bangladesh and 5 sets of incense and burner. All items sold at the second jewellery party raising a total of  £210.00 for the Trust.

Anne & Bryan Connelly also donated a number of items – including a bedspread, cushion covers, several pashminas and some items of jewellery they had brought back from Nepal. At the second jewellery party, the bedspread and two cushion covers sold, raising £100.00 for the Trust.

We are very grateful to Ric Alston and the volunteers who run the annual Strawberry Fair event in Cambridge for providing the Mountain Trust with a free pitch from where our volunteers sold Nepalese jewellery to raise funds for the Trust. Tessa Reeve kindly lent us a large tent, tables & chairs for the event. Phil Pearlman also generously donated some laminated and enlarged copies of the Trust’s logo for display on the stall. We gave one of these to Amanda & Bicky Tamang. Phil also printed the artwork for our 10 charity collection boxes.
We are also grateful to Steve Tomlinson of the Numo Group who waived an £80.00 charge for transferring hosting of the go2kathmandu.com portal to a less expensive ISP.

Pledges of Support

The Barahi Holiday Basanta Planner (Pvt) Ltd of Pokhara, Nepal has pledged 7% of it’s net profit each July from 2005.

The Hotel Holy Heaven, of Pokhara, Nepal has pledged 10% of it’s net profit each July from 2005. 

The Mountain Trust gratefully acknowledges the support of Mr Biplab Paudel & Mr Ram Devkota of The Barahi Holiday Planner (P) Ltd and Mr Gopal Bhusal of Hotel Holy Heaven (P) Ltd.

Our supporters are currently exploring marketing opportunities in the UK for a Nepalese exporter of jewellery and handicrafts. To date, they have raised £2,230 from sales (including sales of donated items) at six informal parties, a stall at Strawberry Fair and other incidental sales.

Karen Bell has pledged a donation by standing order of £20.00 a month. We hope this will begin early in 2005. She has also pledged to donate the fee for a lecture amounting to £800.00 – which was scheduled for December 2004 until she broke her toe and it had to be postponed until early in 2005. This has since taken place and the cheque has been gratefully received.

We were delighted to hear from Bill and Tessa Reeve that they plan to make a further donation to the Mountain Trust at the end of the year.

Amanda and Bicky Tamang have pledged to donate 10% of funds raised from a new white water rafting route they are currently opening in Nepal. They are also experimenting with the import to the UK of jewellery from Nepal and in order to support this, Charles Malcolm-Brown acted as guarantor with the Nepalese supplier for the first shipment. Ten percent of their turnover will be donated to the Mountain Trust. We anticipate that their sales at Strawberry Fair 2005 raised approximately £20.00 for the Trust.

Basanta (co-owner of Caffé Concerto, Pokhara, Nepal) is visiting Italy in 2005 and shall be taking Nepalese jewellery to sell (also from the same Nepalese supplier). Ten percent of his sales will also be donated to the Mountain Trust.

Mark Chivers has offered to sponsor a student at Sarangkot for the next four years at 1,500.00 NRs a month (approx £140 a year) and has volunteered to raise £3,000.00 to provide a supply of clean water to Methlang near Sarangkot through the Mountain Trust.
Annual Expenditure : 2001 - 2003
	January - December 2001
	
	
	

	
	
	
	

	Recipient(s)
	Nepalese Rupees
	
	Purpose

	 
	
	 
	

	
	
	
	

	Lokdeep School, Beni, Myagdi, Nepal
	NPR 15,000.00
	
	Sports equipment, teaching materials and school prize.

	
	
	
	

	 
	
	 
	 

	Total
	NPR 15,000.00
	
	

	 
	 
	 
	 


	January - December 2002
	
	
	

	
	
	
	

	Recipient(s)
	Nepalese Rupees
	
	Purpose

	 
	 
	 
	 

	
	
	
	

	Nawa Prabhat School, Pokhara, Nepal
	NPR 124,000.00
	
	40 desks & benches (seating 4-5 students each & locally made).

	Nawa Prabhat School, Pokhara, Nepal
	NPR 3,600.00
	
	Sports kit, teaching materials & school prizes.

	Administration, Kathmandu, Nepal
	NPR 38,700.00
	
	PC for email communications & ICT training.

	
	
	
	

	 
	 
	 
	 

	Total
	NPR 166,300.00
	
	

	 
	 
	 
	 


	January - December 2003
	
	
	

	
	
	
	

	Recipient(s)
	Nepalese Rupees
	
	Purpose

	 
	 
	 
	 

	
	
	
	

	Dhara Pani School, Naudanda, Nepal
	NPR 276,700.00
	
	Construction, phases 1-3 of classrooms, 35 benches & desks, sports kit etc

	Hari Krishna Giri, Naudanda, Nepal
	NPR 3,000.00
	
	Surgery, prescriptions & physiotherapy to straighten son's hand.

	Swobodh Sadhana Kendra School, Nepal
	NPR 25,000.00
	
	Sports equipment & teaching materials.

	
	
	
	

	 
	 
	 
	 

	Total
	NPR 304,700.00
	
	

	 
	 
	 
	 


Annual Expenditure : 2004
	January - December 2004
	
	
	

	
	
	
	

	Recipient(s)
	Nepalese Rupees
	
	Purpose

	 
	 
	 
	 

	
	
	
	

	Dhara Pani School, Naudanda, Nepal
	NPR 114,474.00
	
	Phase 4 of construction of classroom block.

	Swobodh Sadhana Kendra School, Nepal
	NPR 62,430.00
	
	Construction of toilets, well, pump & 86 school uniforms made locally.

	Diabetic villager, Karkarbhitta, Nepal
	NPR 1,000.00
	
	Insulin.

	Rheumatic villager, Karkarbhitta, Nepal
	NPR 500.00
	
	Medication.

	HM Government of Nepal
	NPR 22,500.00
	
	Registration of the Mountain Trust as an NGO in Nepal.

	Machhapuchchhare Bank Ltd., Nepal
	NPR 1,500.00
	
	Minimum deposit required to open a bank account & keep it active.

	Nepal Telecommunications Corp., Nepal
	NPR 13,000.00
	
	Installing a landline to the new office in Kathmandu.

	Padampur Village, Rupendehi, Nepal
	NPR 255,595.00
	
	Phases 1-2 of construction of community centre.

	Bishnu Psd Bhusal, Rupendehi, Nepal
	NPR 20,900.00
	
	Support for his primary school education.

	Miss Karnal BK, Belbhariya, Nepal
	NPR 2,600.00
	
	Books, stationery, school bag & uniform.

	Belbhariya Primary School,  Nepal
	NPR 4,545.00
	
	Books, pens, pencils & school prize.

	
	
	
	

	 
	 
	 
	 

	Total
	NPR 499,044.00
	
	

	 
	 
	 
	 


Annual Expenditure : 2005
	Recipient(s)
	Nepalese Rupees
	
	Purpose

	 
	 
	 
	 

	
	
	
	

	Belbhariya Primary School, Nepal
	NPR 5,603.42
	
	Educational materials.

	Dhital School, Dhital, Nepal
	NPR 30,000.00
	
	Establishing a Child Care Centre within the School.

	Lakeside District of Pokhara, Nepal
	NPR 5,000.00
	
	Provision of 14 litter bins to benefit health, the environment & tourism.

	Padampur Village, Rupendehi, Nepal
	NPR 319,056.00
	
	Phases 3-4 of construction of village Community Centre.

	Administration, Kathmandu, Nepal
	NPR 102,363.80
	
	Office furniture, carpets & curtains.

	Belbhariya Primary School, Nepal
	NPR 106,353.00
	
	Construction of 2 classroom extension.

	Pokhara Municipal Community, Nepal
	NPR 21,200.00
	
	Clearing Lake Fewa Tal of Japanese pond weeds.

	Dalit Human Rights Association, Nepal
	NPR 7,000.00
	
	Training workshops & 600 printed leaflets for Dalits (people of low caste)

	Lloyds TSB Bank, UK
	NPR 1,728.22
	
	Bank charge for transferring £4000.00 from the UK to Nepal.

	Jewelery Supplies Inc., USA
	NPR 44,217.17
	
	Cost of approx 35 display trays for fundraising by selling Nepalese jewellery.

	Swobodh Sadhana Kendra, Nepal
	NPR 125,000.00
	
	Phase 1, construction of permanent 5 room classroom block.

	Lloyds TSB Bank, UK
	NPR 2,127.04
	
	Bank charge for transferring £1000.00 from the UK to Nepal.

	HM Government of Nepal
	NPR 2,730.00
	
	Renewal of registration as an NGO in Nepal.

	Auditors & Legal fees, Kathmandu, Nepal
	NPR 2,000.00
	
	Cost of auditing and legal processing of NGO registration renewal in Nepal.

	Student Assistance Programme, Nepal
	NPR 200.00
	
	Contribution towards student support programme.

	Administration, Kathmandu, Nepal
	NPR 18,843.00
	
	Printing, publicity, photography, DHL documents to UK etc.

	Community Support Group, Nepal
	NPR 49,000.00
	
	HIV / Aids Youth Awareness Programme, poster printing etc.

	Swobodh Sadhana Kendra, Nepal
	NPR 125,230.00
	
	Phase 2, construction of permanent 5 room classroom block.

	Lloyds TSB Bank, UK
	NPR 2,379.37
	
	Bank charge for transferring £1,700.00 from the UK to Nepal.

	Dhital School, Dhital, Nepal
	NPR 62,615.00
	
	Establishing a Child Care Centre within the School.

	Paundhur Primary School, Dharapani, Nepal
	NPR 25,000.00
	
	Educational materials.

	HAN, Pokhara, Nepal
	NPR 2,000.00
	
	Publicity materials.

	Swobodh Sadhana Kendra, Nepal
	NPR 150,267.00
	
	Phase 3, construction of permanent 5 room classroom block.

	Lloyds TSB Bank, UK
	NPR 2,379.37
	
	Bank charge for transferring £ 1,200.00 from the UK to Nepal.

	Dhital School, Dhital, Nepal
	NPR 50,092.00
	
	Salary for nurse at Child Care Centre, Dhital School.

	Displaysense Ltd, UK
	NPR 29,616,26
	
	Purchase of 10 charity collection boxes for use in the UK

	Lloyds TSB Bank, UK
	NPR 641.35
	
	Bank charge for exchanging AUD to Sterling

	Sunita Marasini, Karunabasti Child Care Centre
	NPR 15,000.00
	
	School uniform, books, warm blankets etc.

	
	
	
	

	 
	 
	 
	 

	Total
	NPR 1,307,642.00
	
	

	 
	 
	 
	 


Annual Expenditure : 2006

	January - December 2006
	
	
	

	 
	 
	 
	 

	
	
	
	

	Recipient(s)
	Nepalese Rupees
	
	Purpose

	
	
	
	

	Swobodh Sadhana Kendra, Nepal
	NPR 192,405.00
	
	Phase 4, construction of permanent 5 room classroom block.

	Lloyds TSB Bank, UK
	NPR 2,379.37
	
	Bank charge for transferring £1,500.00 from the UK to Nepal.

	Dhital School, Dhital, Nepal
	NPR 29,000.00
	
	Sports equipment.

	Child Care Centre, Dhital, Nepal
	NPR 19,000.00
	
	Construction costs.

	Youth of Dhital Village, Nepal
	NPR 2,000.00
	
	Football equipment.

	Naharpur Secondary School, Butwal, Nepal
	NPR 2,000.00
	
	Educational materials.

	Pokhara Street Festival, Pokhara, Nepal
	NPR 3,000.00
	
	Publicity materials for Pokhara Festival.

	T-shirts, medals & certificates
	NPR 9,973.00
	
	Publicity materials for visiting donors & support for HIV education.

	Photos, framing, photocopying, Nepal
	NPR 8,870.00
	
	Pictures for Padampur Community Centre, Nepal.

	DHL, Kathmandu, Nepal
	NPR 50,773.00
	
	Courier charge: project proposals, accounts documents & receipts to UK.

	3 children from Padampur, Nepal
	NPR 7,100.00
	
	Medication for broken hands.

	Mark Chivers, London, UK
	NPR 8,400.00
	
	Travel expenses, London to Cambridge for 3 days photographing jewellery

	C. R. Walter Group, UK
	NPR 1,002.00
	
	Purchase of 1000 price labels for jewellery sales.

	Mountain Trust, Nepal
	NPR 70,000.00
	
	Cost of operation.

	Lloyds TSB Bank, UK
	NPR 1,573.00
	
	Bank charge for transferring £2,000.00 from the UK to Nepal.

	Miss Sumitra Baral, Pokhara, Nepal
	NPR 23,049.00
	
	Sponsorship for studying for B.Ed. In Nepal.

	Miss Khagisara Aryal, Belbhariya, Nepal
	NPR 50,000.00
	
	Part-cost of operation to remove absess from temple

	Progressive Women's Group, Padampur, Nepal
	NPR 60,000.00
	
	Cost of constructing house & buying sewing machine, for 4 orphans.

	Prabodh Raj Regmi, Pokhara, Nepal
	NPR 22,000.00
	
	Sponsorship of Masters research on NGOs in Nepal

	Democracy Movement 2006, Nepal
	NPR 1,000.00
	
	Contribution to fund for treating victims of the People's Democracy Movement

	Slum children, Padampur, Nepal
	NPR 70,000.00
	
	Clothes, pens & sports equipment.

	Prithivi Primary School, Gulmi, Nepal
	NPR 10,000.00
	
	Sports kit, school prizes, food etc

	Mountain Trust, Nepal
	NPR 12,000.00
	
	Travel expenses: Pokhara - Karkarbhitta, return (two trips)

	Swobodh Sadhana Kendra, Nepal
	NPR 80,000.00
	
	School uniforms

	Shree Mahendra Secondary School, Gharmi, Nepal
	NPR 18,000.00
	
	Classroom desks & benches.

	Belbhariya School, Rupendehi, Nepal
	NPR 75,000.00
	
	Stage one of reconstruction of main classroom block

	Star Telnet, Nepal
	NPR 840.00
	
	Colour Prints

	Hotel Barahi, Pokhara, Nepal
	NPR 1,857.00
	
	Dinner for Anne Newcomb & Michael Bennet

	Saleways Supermarket, Nepal
	NPR 460.00
	
	Pens & stationary for Belbhariya School, Rupendehi, Nepal.

	U R Digital Pvt Ltd, Nepal
	NPR 430.00
	
	For photographs

	Pokhara Sports Shop, Nepal
	NPR 950.00
	
	Sports kit, books & stationary

	Mountain Trust, Nepal
	NPR 150.00
	
	Duplicating video footage on CD

	Mountain Trust, Nepal
	NPR 1,300.00
	
	Printing t-shirts

	Mountain Trust, Nepal
	NPR 2,000.00
	
	Laminating photographs

	Swobodh Sadhana Kendra, Nepal
	NPR 2,946.00
	
	Sports kit & stationary

	Miss Sumitra Baral, Pokhara, Nepal
	NPR 17,632.00
	
	Admission & tuition fees, stationary

	Mountain Trust, Nepal
	NPR 1,614.00
	
	Photos, framing, photocopying, Nepal

	Mountain Trust, Nepal
	NPR 1,500.00
	
	Expenses for trip to Dhital

	Swobodh Sadhana Kendra, Nepal
	NPR 9,054.00
	
	Travel expenses & gifts for school block opening

	Mountain Trust, Nepal
	NPR 2,500.00
	
	Advertising Mountain Trust in Nepal

	Sijan Bhandari, Pokhara, Nepal
	NPR 40,000.00
	
	Sponsorship for college studies.

	Shree Bhumeshwor 2ndary School, Dhital, Nepal
	NPR 18,000.00
	
	Salary for Midwife

	Shree Bhumeshwor 2ndary School, Dhital, Nepal
	NPR 30,000.00
	
	School Construction

	Shree Bhumeshwor 2ndary School, Dhital, Nepal
	NPR 10,000.00
	
	Maintenance for Child Care Centre

	Progressive Women's Group, Padampur, Nepal
	NPR 25,000.00
	
	Hygiene Campaign

	Progressive Women's Group, Padampur, Nepal
	NPR 17,000.00
	
	Hygiene Campaign

	Mountain Trust, Nepal
	NPR 19,000.00
	
	Travel expenses: visit to Dhital

	Swobodh Sadhana Kendra, Nepal
	NPR 13,000.00
	
	Cow for milking to feed orphans@ Swobodh Sadhana Kendra, Karkarbhitta

	Raju & Resham Subedi, Pokhara, Nepal
	NPR 50,000.00
	
	College sponsorship for two sons of injured protester in jaan andolan 2063

	Annapurna FM, Pokhara, Nepal
	NPR 84,750.00
	
	Contribution to School on Air broadcasting for 6 months

	Lloyds TSB Bank, UK
	NPR 2,625.00
	
	Bank charge for transferring £4000 to Nepal

	Hotel Holy Heaven. Pokhara, Nepal
	NPR 150,000.00
	
	Sponsorship of family

	 
	 
	 
	 

	Total
	NPR 1,331,132.37
	
	

	 
	 
	 
	 


Annual Expenditure : 2007
	January to December 2007
	
	
	

	 
	 
	 
	 

	
	
	
	

	Recipient(s)
	Nepalese Rupees
	
	Purpose

	
	
	
	

	Prithivi Primary School, Gulmi, Nepal
	NPR 20,000.00
	
	School furniture

	Imanath Adhikari, Dhital, Nepal
	NPR 2,500.00
	
	Student's educational sponsorship

	Mr Netra Subedi, Pokhara, Nepal
	NPR 10,000.00
	
	Cost of MRI scan for sufferer of spinal injury during Jaan Andolan II

	Progressive Women's Group, Nepal
	NPR 8,000.00
	
	Establishment of animal care initiative

	Belbhariya School, Rupendehi, Nepal
	NPR 75,000.00
	
	Second phase of new school classroom block

	Mr Imanath Poudel, Dhital, Nepal
	NPR 5,000.00
	
	School scholarship

	Belbhariya School, Rupendehi, Nepal
	NPR 150,000.00
	
	Final phase of constructing classroom block

	Two sons of Netra Subedi, Pokhara, Nepal
	NPR 50,000.00
	
	Support for schooling

	Swobodh Sadhana Kendra, Nepal
	NPR 12,000.00
	
	Last payment for cow to feed orphans

	Progressive Women's Group, Padampur, Nepal
	NPR 50,000.00
	
	Annual support for four orphans in Padampur

	Animal Rights Programme, Padampur, Nepal
	NPR 8,000.00
	
	Providing sanctuary to rescued wild jackals

	Free school books programme, Pokhara, Nepal
	NPR 7,500.00
	
	Provision of free school books to poor students around Pokhara

	Shri Prthvi School, Nepal
	NPR 37,155.00
	
	School furniture

	Chanelling funds for My Small Help, Nepal
	NPR 45,625.25
	
	For street children

	Chanelling funds for Butterfly Foundation, Nepal
	NPR 17,471.77
	
	For The Butterfly Foundation, Pokhara

	School on-Air
	NPR 925,000.00
	
	6 months broadcasting 30 mins / day, year round, national radio coverage.

	Shova Aryal's operation, Pokhara, Nepal
	NPR 14,032.00
	
	Operation to remove growth from Temple, subsidised by Munipal Hospital

	Kapil K. C., Pokhara, Nepal
	NPR 5,014.00
	
	Medical treatment & medicines.

	Bishnu Baral, Tarpang, burnt by exploding stove
	NPR 3,000.00
	
	Medical expenses @ Munipal, Pokhara

	Prem Pariyar, Gharipatan, Nepal
	NPR 1,000.00
	
	Medical expenses for operation on foot at Manipal Hospital

	MT Cocktail Party, UK
	NPR 64,705.00
	
	Costs of social event in UK to thank all supporters

	MT Collection boxes, UK
	NPR 11,687.50
	
	Costs of boxes, chains & security stickers

	Butterfly Foundation (Nepal)
	NPR 56,678.75
	
	Scholarships for children

	MT UK
	NPR 11,687.50
	
	20 Collection boxes & security chains for fundraising

	 
	 
	 
	 

	Total
	NPR 1,591,056.77
	
	

	 
	 
	 
	 


Summary of Income & Expenditure

	Year
	Raised
	Xchange
	 Raised 
	Spent
	Xchange
	Spent
	Balance
	Balance
	Adjusted Balance
	Adjusted Balance

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2001
	NPR 15,000.03
	108.28
	 £      138.53 
	NPR 15,000.00
	108.28
	£138.53
	NPR 0.00
	£0.00
	NPR 0.00
	£0.00

	2002
	NPR 244,377.00
	116.37
	 £   2,100.00 
	NPR 166,300.00
	116.37
	£1,429.06
	NPR 78,077.00
	£670.94
	NPR 73,160.64
	£715.02

	2003
	NPR 310,475.00
	124.19
	 £   2,500.00 
	NPR 304,700.00
	124.19
	£2,453.50
	NPR 78,935.64
	£761.52
	NPR 73,740.16
	£815.17

	2004
	NPR 643,956.04
	132.94
	 £   4,843.96 
	NPR 499,044.00
	132.94
	£3,753.90
	NPR 218,652.20
	£1,905.23
	NPR 226,612.80
	£1,838.30

	2005
	NPR 1,124,208.36
	127.95
	 £   8,786.31 
	NPR 1,307,642.00
	127.95
	£10,219.95
	NPR 43,179.16
	£404.66
	
	

	2006
	NPR 1,436,030.86
	126.90
	 £ 11,316.24 
	NPR 1,331,132.37
	126.90
	£10,489.62
	
	
	
	

	2007
	NPR 1,530,696.80
	125.95
	 £ 12,153.21 
	NPR 1,591,056.77
	125.95
	£12,632.45
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	NPR 3,774,047.29
	
	 £ 41,838.25 
	NPR 5,214,875.14
	
	£41,117.00
	
	£721.25
	
	


The adjusted balances allow for the variation in value of sums held in Sterling which are carried over to the following year. The calculation is based on the percentage appreciation or depreciation of the Pound to the Nepalese Rupee between the average rates for the existing and following year. The relative appreciation or depreciation of value is reflected in the adjusted balances for Nepalese Rupees, before being carried over to the following year.
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 Current Balances 
As at 3rd October, 2007
Balance in the UK Mountain Trust Bank = £ 1,765.77
Other cash, cheques or transfers ready to be paid in: 
Current total of funds in the UK: £ 1,765.77
Funds declared on trust : £ 10.00

Current total of funds in the UK ready to be transferred to Nepal: £ 1,755.77
Firm pledges made in 2007 outstanding

£ 2,316.76 (Est) Inland Revenue (May 07)







£    250.00 (Retrofit website)






--------------




Total owed :      £ 2,516.76






--------------
There will always be a disparity between the balances in the Summary of Income & Expenditure Table (above) and the current bank balance in the UK because a number of donations are made in Nepal and either retained and spent as cash or banked in Nepal rather than in the UK.
Notes

All recipients (excluding UK bank transfer charges) are based in Nepal.

Methodology
The data in this document do not amount to a set of accounts, audited by a certified accountant. They include a retrospective summary of the Mountain Trust’s income and expenditure, based on receipts, bank statements, letters acknowledging receipt of funds, media coverage (in terms of timing, not amounts spent) and other hand-written notes made at the time and documentary evidence such as e-mail correspondence or video coverage. 

Copies of receipts (along with a translation of Nepali numerals into Western numerals) and other documentary evidence is available for inspection to donors and other bona fide parties. The Mountain Trust has a library of video tapes, TV news broadcasts and press cuttings demonstrating the funds have been spent in the ways described above (in Nepali, in Newari and in English). We are also happy to supply the contact names and the addresses of recipients so anyone we accept as having a bona fide interest is free to check directly with the beneficiaries any details they wish.

Currencies

Figures are calculated from the average annual exchange rate between the Nepalese Rupee and Sterling. The figures for 2001 - 2003 are taken from the Inland Revenue (see www.inlandrevenue.gov.uk ). The average figure for 2004 covers the period 1st January 2004 to 27th August 2004 and is taken from Whittacker's Almanack (see www.whitackersalmanack.com). 

2001 *
108.2814 NRs = £1.00

2002 *
116.3692 NRs = £1.00

2003 *
124.1903 NRs = £1.00

2004 **
132.94 NRs = £1.00

2005     128.27 NRs = £1.00
* Year ending 31st December. 

** Year to 27th August.

The Euro – Nepalese Rupee exchange rate was 85 NRs to 1 Euro.

The US Dollar – Nepalese Rupee exchange rate was 75 NRs to $1.00 .

The Singapore Dollar – Nepalese Rupee exchange rate was 41.6 NRs to 1 $ Singapore Dollar.

The Japanese Yen – Nepalese Rupee exchange rate was 1.53 Japanese Yen to 1 Nepalese Rupee at the time of Miss Chinatsu’s donation and 1.54 Japanese Yen to 1 Nepalese Rupee at the time of Miss Naomi’s donation.

Donations made in US Dollars, Australian Dollars, Euros, Singaporean Dollars and Japanese Yen were subject to the cost of converting the currencies into Nepalese Rupees (in Nepal, except the Australian Dollars which were exchanged in the UK). All the revenue collected in Sterling was converted without being subject to charges made for transferring the funds through the banking system or converting sums into Nepalese Rupees up to the end of 2004. That cost was met separately by C. Malcolm-Brown and is not recorded in these accounts. Since the beginning of 2005, these charges have been covered by the Mountain Trust. Charles Malcolm-Brown has switched his support to donating the cost of £552.00 worth of jewellery display equipment and professional charity collection boxes.

The year on year balances in Sterling & NRs don’t exactly tally because of the previous year’s balance being carried over and the average rates of exchange between the currencies varying across years (broadly, the Nepalese Rupee has weakened against Sterling and other hard currencies over time).

Chronology

This document is based on the Western calendar whereas many of the receipts are dated using the Nepali calendar. Calendar years do not exactly coincide but 2004 in the West is 2061 in Nepal.

Status

The Mountain Trust exists solely for charitable purposes in Nepal. It is based in the UK. An application to register the Mountain Trust with the UK Charity Commission has been accepted. The Trust has established a mirror NGO in Nepal which is registered with HM Government of Nepal and channels funds raised in the UK and elsewhere to the most worthwhile projects in Nepal and helps supervise expenditure.

Beneficiaries
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Lokdeep School, Beni, Myagdi.

The Mountain Trust provided sports equipment and a school prize to the school.
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Nawa Prabhat School, Pokhara.

The school's intake comes predominantly from the slum community nearby.

The Mountain Trust provided the school with sports kit, teaching materials & classroom furniture.
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Dharapani School, Nr Naudanda. 

The Trust donated sports kit, teaching materials, school prizes, classroom furniture, a sports field (which had to be carved out of a hillside by heavy plant which happened to be working on road construction nearby at the time) & a teaching block consisting of 5 rooms of varying size (4 teaching & 1 staff room).

Here you can see the steel frames of the benches and desks the Trust provided for this school (before the wooden seats, backs and desktops had been added). Each bench and desk seats 4 – 5 pupils, depending on their age and costs around £25.00 (the expense of which goes into the local economy). We anticipate each set lasting at least ten years.

With the building constructed and blackboards etc. installed, all that was left to do was to open the new classroom block and take a few photos of the pupils and villagers who’d turned out for the event.
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Pokhara

In April 2005, the Mountain Trust installed 22 public litter bins in Pokhara and our colleagues in the Mountain Trust (Nepal) got the municipal authorities of Pokhara to agree to empty them regularly.
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Padampur, Nr Butwal, Rupendehi.

We have recently constructed a circular building to create  8 rooms for adult literacy, a youth club, family planning & health clinic, a library, a computer room, a volunteer’s guest room with an en-suite shower & western loo plus space for the villagers to hold meetings.
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The plan is to sink a well & pump clean water from a tank atop the new building to each house in the village in a subsequent phase. At present, village women carry the water 3 to 4 times a day from a distant well – beginning at 5.00 am (& there have been fights between women of different villages in the past when the available water was scarce).
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Charging each village household 50 NRs a month for piped clean water should create the resources for two members of the village to become employed full time in managing the service. The Trust regards this as a sustainable form of development.

[image: image16.emf]Mountain Trust Fundraising
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Funds Raised

Many villagers volunteered to sift sand and gravel from the river bed nearby and carry it to the construction site. Many have also contributed their unskilled labour towards the construction effort. The project has energised the village – with many prepared to volunteer and others excited about the new services and facilities it will provide.
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Certainly, as far as The Mountain Trust is concerned, we were the ‘talk of the town’ – well, at least, of the village. The overall cost of this project was approximately £3,400.00 and all the necessary funds have now been paid to the village committee which has been running the project on the ground on our behalf. (See 2006 annual report.)
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By May 2005, we had hired a part time nurse from Kathmandu to hold a weekly clinic at the community centre.

We have a map of the world painted on one of the walls and a series of pithy quotations will also be added to other walls, designed to provoke thought and action.
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It was our suggestion that the building be constructed in a circular design and we have provided the additional costs incurred in making it circular rather than the usual square or rectangular layout. 
We opened the building in February 2006.

[image: image21.jpg]


 
Belbhariya Primary School, Rupendehi.

The Mountain Trust agreed to refurbish and complete the construction of this primary school’s two part-built classrooms in 2004 (see top right of the photo).

[image: image22.jpg]



Both classrooms are now complete (opened in 2006). The overall cost to the Mountain Trust for this project was £ 800. 
When we visited the school in 2004, we distributed sweets, exercise books, pencils etc to all the school’s pupils. We have since agreed to fund the reconstruction of the main block on the left (which is now derelict).
Swobodh Sadhana Kendra School, Jhapa. 
(A school for low caste or dalit orphans.) So far, we've provided teaching materials, sports kit & uniforms (blue & white like the higher status private schools, instead of the yellow & brown associated with dalits). The uniforms were made by one of the villagers. A well & pump have also been installed plus a new toilet block. 
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On our second visit, we distributed sweets to pupils, parents & villagers) which went down well. Here is one of the school’s present classrooms. Because it leaks and the pupils have to sit on mud floors, they are unable to attend school for around 5 months every year during the rainy season – adding another set of constraints to their prospective life chances.
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The Mountain Trust agreed to construct a modest classroom block of 5 rooms so that the students can attend school all year round. The Trust has provided £4,200.00 for the project which was completed on schedule by the end of 2005.

[image: image25.jpg]



Work got under way in the Spring of 2005 with the first £1,000 covering the purchase of materials and the beginning of works being transferred. £1,200 followed a couple of months later and a further £2,000 subsequently. The project was completed late in 2005 and we plan to open it in April 2006.
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Many of the Villagers contributed their unskilled labour to constructing the classroom block. 
Materials suppliers provided goods at special discounts because the purpose of the project is charitable.
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The project has given a significant boost to morale in the Village since having a primary school that can operate all year round, rather than for only seven months outside the rainy season is a significant step forward for the village, not to mention the 80 or so dalit orphans attending the school at any one time.
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Sacks of cement are stored in the only lockable building on site.
Together with the deliveries of sand and gravel, there’s a lot of physical work involved in carrying the materials to the site. 

The sand has to be sifted through fine mesh by hand too.
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Here you can see concrete reinforcement rods woven into grids and bamboo scaffolding. The pile of gravel has been sifted through mesh strung across the bamboo framework. It takes a lot of sand and gravel carried by Villagers to build a classroom block of 5 rooms. 
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Sunita Marasini, Karunabasti Child Care Centre, sporting the school uniform, bag, books & blanket provided by the Mountain Trust.
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