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CHAPTER V
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

This chapter contains three sections: summary, conclusions and recommendations. The summary section briefly reviews the intent and background of the study. Conclusion section follows-up to the interpretation of data and explanations are made on how well the purpose of the study was accomplished. Recommendation to the NGO sector, the authorities and future researchers are presented in the third section.

5.1 Summary
Human as being a social being, has been found involved in charitable activities since the beginning of civilization. Such activities can be motivated by religious or non religious reasons. The services of philanthropic activities are delivered to the society mainly by non-governmental organizations these days. Organizations established by other than the government for helping deprived communities or for awareness activities without an objective of earning a profit are called the non governmental organizations. Such organizations have gone through a long history and hence have morphed into different forms according to location, occasion and situation. Non-governmental organizations are capable of delivering services to their target group if they have greater resources base. For some of the NGOs which have irregular support from the donor organization or from the government, continuity of operation is a challenge.  They manage to have occasional support from varied range of domestic or foreign sources but many of them are found always in scarcity. 


Nepal’s philanthropic sector has a history of Guthis, Char Pate Clubs, missionary activities, community and humanitarian services like health, water, education, and advocacy. The number of NGO is growing each year and also the competition for grasping resources. Optimizing the resources base of NGOs should be the concern of all the stakeholders as NGOs even increase employment and develop awareness besides delivering product or services to the people in need. 


Political interests, bureaucratic temperaments and rule-bound limitations are referred as the reasons for the emergence of independent development catalysts like NGOs. Growth in rivalry, excludability and symmetric information in the new economy will disadvantage the nonprofits even though nonprofits are supposed better vehicle for delivering the urban services in the growing cities.
Beyond maintaining their annual operational plans, NGOs are found attempting to increase their revenues and funds to make surpluses to gain a level of predictability against the peaks and troughs characteristic of fundraising. Funding is greater challenge to the NGOs which do not have routine contributors but only receive occasional support in a much more fluctuating way. Networking of relatively homogenous NGOs is also in practice for sharing ideas and experiences. 
Foreign sources are important contributors to NGOs. Foreigners contribute by purchasing, donating, volunteering and other however the contribution in monetary form may be insignificant at cases their contribution is significant in sharing ideas and experiences by the form of volunteering, purchase of goods, helping to increase source of resources, improve outreach etc.
Marketing concept applied in business organization are not always applicable to non-profit sector and branding in a non-profit may also cause disadvantage whereas strategic marketing planning and fundraising of nonprofits is also suggested to be arranged into stepwise processes from planning through evaluation. 
Donating habits are increasing in leading developing countries whereas religious giving and giving to individuals is in practice in the other developing countries as well. Elderly found generous on donating, males contribute more to donation boxes and buy more charity coupons. Personal approach for donation is preferable to postal appeals, non-religious people give less to sponsor someone. Amount of disposable income, other income, tax price of giving, donor’s age, educational attainment, organization types, government spending, number of staff employed by organization, age of organization, and time trend affect the amount of charitable giving. 


An organization working in a technical field or an NGO with direct network may not have an interest or requirement of assuming foreigners as its contributor market but for the non-technical NGOs and NGOs without network have noteworthy interest to optimize contribution from foreigner-contributor segment. 


Whereas a big portion of NGOs’ fund is supported by foreign soil, ways of assistance by foreigners and issues related to promotional activities towards foreigners are explored on this study. Besides, promotional activities towards other sources of funds and towards the beneficiaries are also explored. Furthermore, a quick look is also taken at the opinion of beneficiaries towards the NGOs and their performance approach.
5.2 Conclusions


Based on the findings of the study, following conclusions have been drawn:
Volunteering in Nepal and giving some donation as cash or as kind are the most practical and preferred ways of assistance by foreigners to Nepalese NGOs. Foreigners even prefer buying products those share profit with the NGOs activities. Even the share of foreigners’ contribution to NGOs is little until now, there is an enough potential of growth on this particular segment. The potential nationals are from North America, Europe or Asia Pacific. Foreigners’ involvement even helps to increase contribution from other sources like INGOs and foreign organizations.
Foreigners are interested to sponsor events like health camps or training workshops. They are even interested on sponsoring orphans or poor children for their education and living. Foreigners are interested to assist on activities those directly benefit the target group.
Letters, emails, proposal submission, presentations in seminars or meeting and the Internet are currently being used by NGOs to communicate with donors. Mass meetings, information by communities, and poster or pamphlets are being used by NGOs to communicate with beneficiaries. For the foreign individual segment, personal information by locals as well as foreign volunteers are the currently used ways to communicate. Leaflets, emails and the Internet are also found used. These tools are effective too. Use of unpaid print media and advertisement in tour magazines are also suitable to be used. Establishing ties with the foreign charities help to increase foreigners’ involvement. Publishing of periodic bulletin is also important to communicate with the NGOs’ public. Organizational request and exposure to the needy situation also render foreigners to be the contributors. Details on the change in life situation of the beneficiaries motivate the contributors. Remaining in touch with the contributors is also essential.
Motivation for contributing due to the religious reason can not be ignored. Organizational requests, personal recommendations and exposure to the needy people are the other ways those can be used increase foreigner’s participation. Foreign contributors do not expect big arrangements for them by Nepalese government in their favor. NGOs are globally competing among themselves for funds. NGOs professionals require professional skills in order to increase their fundraising capabilities. Besides INGOs, foreign organizations and foreigners are also potential sources for NGOs. 
NGOs are not practicing professional ways of promotion such as allocating sufficient budget for fundraising, assigning separate divisions, letting specialists design promotional materials, branding services, designing or updating website, frequently contacting foreign contributors and establishing a good system for collecting and analyzing comments.

Use of modern information media like (sponsored) television shows, documentaries on CDs and DVDs, regularly updated website are the successful ways of communication with foreigners. Similarly, producing good results, establishing international networking, increased foreigners’ involvement, qualitative communication and linking with tourist are the other effective ways those can be used for increased support from foreigners.
Majority of the beneficiaries are satisfied with the NGOs even though NGOs’ activities are not sometimes as per their necessities. Utilization of local resources is less. No participation in important project phases and in decision making level is the major complain of the beneficiaries but participation is higher in implementation phase. Hidden interest of NGOs, high administrative expenditure, employees being benefited rather than the beneficiaries and lower outreach ratio are the major drawbacks of NGOs.
5.3 Recommendations
Ultimately, inferences are made that utilizing the segment of foreigners for the promotion of NGOs is helpful to some extent but NGOs can not fully depend on the foreigner contributor segment. Following recommendations are presented:
1.
NGOs should design programmes those offer foreigners’ involvement on volunteering for sharing skill or skill transfer, capacity building training, mentoring and support, training on sustainability and knowledge on administrative capacity building.

2.
For increased assistance, necessities of the communities should be exposed among foreigners by modern communication media such as documentaries, email newsletters, interactive web pages with up-to-date information, registration with development-promotional sites. Such assistance should be utilized for activities of immediate relief and developing intellectual infrastructure. Local resources should also be used as far as practicable to reduce dependency. Use of print media such as tourism related publications can also be practiced.
3.
NGOs should adopt professional marketing techniques for promoting themselves for fundraising hence allocation of sufficient budget for this purpose is a must. 

4.
Naming the projects on donors’ name, recognizing with honorary degrees, celebrating day of NGO, organizing and participating  in seminars, conferences and exhibitions, introducing cultural ambassadors to foreign community, improved networking with international organizations such as charities, trusts, volunteering organizations and academic institutions, contacting more foreigners using reference groups should be executed.

5.
Organizing programs in coordination with professional tourism entrepreneurs and government employees abroad, organizing NGO promotion event in tourist areas, increasing participation of Nepalese business enterprises in philanthropic activities, developing environment for increased involvement by formulation of proper policies and regulations is necessary.

6.
NGOs should practice beneficiaries’ participation in decision making levels, transparency and result orientation.
7.
Exploration of domestic contribution to NGOs is recommended for the future researchers.
