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Dear Reader,

This brief note covers just a part of what we do in Nepal. For further details, please ask for a copy of our Information Pack or visit us online at www.mountain-trust.org where this and many other publications can be found.

Introducing the Mountain Trust

The Mountain Trust is run by volunteers and supported by friends in Europe, North America and Asia. It was established in 2001 to assist Nepalis in the gravest of conditions and has consistently grown year on year since (virtually doubling yearly). It has been active in a wide variety of ways in Nepal, including:
Building Schools, providing furniture, teaching & sports equipment, clean water and loos.

Supporting orphanages (buildings, accommodation, furniture & equipment etc).
Partnering Munipal Teaching Hospital to bring medical services to the poor (operations, medicines, scans etc.).

Organising and funding Health Camps at Munipal Hospital, Pokhara and in rural areas.
Providing community centres (nurse’s consulting room, IT lab, library, volunteer accommodation etc).
Introducing family planning education to Nepal (via Women’s Groups and with female Western volunteers).
Supporting children to go to school, college and university.
Radio broadcasting to secondary students (done by the country’s best teachers) for 30 minutes a day.
Providing free expert medical advice from the UK to assist spinally injured democracy protestor.
Building Child Care Centres.
Providing ICT & marketing advice (to the Nepal Tourist Board, peak associations & business community).
Arranging for volunteers to visit and train suitable communities.
Establishing a centre of excellence in web design in Kathmandu, training and marketing exports to the West.
You can find out more about our work, view pictures as well as see our accounts and a variety of other publications online. Please visit us at: www.mountain-trust.org 

Facts about Nepal
Nepal is an ancient society of mainly Hindu and Buddhist peoples. Despite being one of the gentlest and most hospitable cultures, Nepalis face deep-set problems and multi-layered social, economic and political injustices. 
The huge scale of inequality between castes, regions, ethnic groups, genders and other groups combined with the Nepali state being one of the most corrupt in the world fuelled a civil war which claimed over 13,000 lives and countless injuries, abductions and human rights abuses between 1996 and 2006. Hundreds of thousands were obliged to flee their villages for refuge in the larger, more anonymous cities. 

Thankfully, Nepal is finally emerging into the democratic sunlight – and needs the world’s help to level global inequalities, enable it to become the master of it’s own destiny and choose which aspects of global culture it wishes to embrace and which aspects of it’s cultural identity it wishes to retain. At the moment, dependency culture is high, infrastructure (physical and intellectual) is weak and these fantastic people still have the equivalent of Everest (or in Nepalese, Sagarmatha) to climb before they can embed peace and prosperity – without being crushed by the juggernaut of global forces before they have the chance. Here are just a few details on conditions in Nepal today – which should give you an insight into how everyday reality is for millions in Nepal. 
Of all 25.2 million Nepalis, no less than 31% (that is 7.8 million individuals) have to survive on under 0.73 Euros a day. But not just for a day – every day, all year round - and year on year. Imagine the impact of a birth, marriage or other medical events on your finances were you in their shoes. Over half must sell land or cattle to pay for childbirth. According to the World Bank, 80% of Nepalis live on under 1.45 Euros a day. Although there are massive chasms between the high caste, educated and wealthy elite and the majority of low caste, poor agricultural workers, the average GDP per person is a mere 190 Euros a year. (That’s about the cost of one hour’s work by a computer programmer or just 30 minutes of work by a solicitor in the UK.) No wonder around 15% of the population has left the country to find decently paid work abroad and send funds back to keep their families fed. Typically they are the most able.
Life for most is very harsh. Average life expectancy is a mere 60.2 years and the average rate of literacy in the population aged 15 years or older is only 56% (in the remote areas, literacy can be as low as 10%). When a mere thirty years ago, the first bus arrived in Padampur (one of the rural areas we work in – and close to where Buddha was born) the villagers thought it was a giant beast and offered it straw thinking it must be hungy after the journey.
On average if you are Nepali and below the age of five you have a 50% chance of being malnourished. One of our Nepali Trustees was fed on cooked weeds from the roadside as a child. If you are a Mum, best not choose to give birth in Nepal because it is one of the deadliest countries in which to have a child. Every 90 minutes, a mother dies in labour in Nepal – amounting to between 5,000 and 6,000 tragic episodes each year. One in four of Nepal’s newly borns are under weight (at less than 2.5 kg). According to the Red Cross, every year 30,000 babies die less than one month old and 50,000 are lost before reaching one year of age. That is one every 20 minutes.
And you think that’s bad? Well, imagine some of the other pressures too – such as 5,000 a year succumbing to Tuberculosis, landslides in the rainy season or one of the unsafest road networks in the world. Around 30% of children spend their childhoods crushing stones on the river beds for a living, making and carrying sand for building construction – fuelled by the flight to the cities. Their parents depend on the meagre income their children generate and cannot afford to send them to school. They begin learning how to crush stones at around two years old.

The Nepalese government prior to the 2006 democratic revolution had singularly failed to provide any decent education, health or other infrastructure – it was more concerned with lining it’s own pockets. Life had deteriorated to such an extent that power cuts became part of the daily routine, phone services were intermittent and travel times grew because of countless security check points. It can be a 3 – 5 day walk from the remote areas to the nearest medical outpost. Some have to be carried by stretcher and when they arrive, the medical facilities and staff training are often meagre. FM radio covers about 70 % of the population, TV and phone access far less.
How you can help

We do not have a fixed policy on what you can do to help our work in Nepal. You can support the Nepali people in a wide range of ways. Here are just a few examples:

1. By raising funds (which you can dedicate for one project, several or for us to give to the latest project we are working on).

2. By volunteering or finding other contacts who have skills to offer Nepalis. (We ask what skills are available, find the best matches and organise events on the ground).
3. By spreading news about our work and about Nepal amongst friendship and family networks or possibly local and national media.

4. By suggesting any new ideas for fund raising for Nepal or helping Nepalis in any other ways.

5. By adding links from legitimate web sites to the Mountain Trust’s web site at: www.mountain-trust.org .

6. By sending goods such as children’s shoes to Nepal (which unfortunately is expensive since they have to go by courier and we cannot cover these costs). We believe it is better to send funds which can be spent in Nepal to provide goods in Nepal – that way, the original funds go into the local economy in Nepal – as well as the ultimate benefits. So we “hit two birds with one stone”.
So why should you trust us?

Well, we are registered in the UK and Nepal, we belong to the Social Welfare Council of Nepal and to Cambridge University’s Humanitarian Centre network in the UK.

We’ve built a strong reputation in Nepal and are proud that Michael Palin (formerly of Monty Python and travelling fame) is one of our Supporters. We shall also be co-sponsoring conferences in the UK Parliament and Tribhuvan University, Nepal next year to develop our ideas. We are audited by the UK Charity Commission and because we are volunteers, we spend less than 5% of funds raised on administration – largely the costs of transferring funds from the UK to Nepal and any travel expenses inside Nepal for our people to check projects’ progress. Even so, 5% has to be one of the lowest administrative overheads of any organisation.
Registered with the Charity Commission in the UK & the Government of Nepal.
Members of the Social Welfare Council of Nepal.
Members of the Cambridge University Humanitarian Centre.
Sir Michael Palin is a Supporter.
Transparent accounting (published online & audited by the Charity Commission).
Ask us for details of the recipients and check directly with them yourself.
We can provide photos, video footage as well as TV, Radio, Journal and Newspaper coverage of our work.
Admin. costs are below 5% (almost entirely being bank transfer charges and the expenses only of colleagues travelling in Nepal to supervise projects.)
Please think about what you can do to help – we’re always ready to give advice, feedback etc. Thank you for your time in reading this and if you’d like any further information, please don’t hesitate to ask.
Charles Malcolm-Brown
, Chairman.
